
The Core 
Purpose
Vision
Values

Strategy

Board 
development: 
Building a high 

functioning 
team

Masterclasses: 
Group 

development:

Individual 
support and 

development

Embedding 
change / 
enabling 

performance 
improvement

Approach
1) Working with the board to help them 

build a high functioning team

2) Addressing common skills / behaviour 
/ mindset needs through 
masterclasses

3) Supporting individual development 
needs with personal coaching and 
mentoring 

4) Building in check-ins to measure 
progress and results and continually 
review the plan – this ensures impact 
on performance through learning 
being embedded through action


