
Developing know-how Inspiring Action Driving performance

Day 2: 
 Performance foundations
 Setting performance standards and 
 objectives (the what, how and why)
 Feedback and continual improvement 
 discussions
 Dealing with difficult conversations
 Understanding and adapting
 management styles
 Coaching and Mentoring
 

The Gro:AcDmy Management Development programme is
a 2 day residential event allowing immersion in learning,
collaboration and action planning
Designed for professionals with people management
responsibility looking to develop the skills and tools to be
more effective in role

Management
 Development:

Day 1: 
 Self-leadership / personal effectiveness
 Planning, prioritising and executing
 Delegation
 Maximising the value of time
 Creating time balance and focus
 Effective communication
 Understanding motivational drivers
 Understanding team dynamics
 Effective communication

Completion of a  personal action plan will enable learning to be taken back into role
The post programme check-in will allow delegates to discuss progress, share
sucess stories and discuss solutions to barriers and challenges 

AcDmy



Developing know-how Inspiring Action Driving performance

Personal Action plans
Personal value plan toolkit
Communications style report
Performance foundations tool
Feedforward process
Coaching questions toolkit
Motivational drivers framework

       

AcDmy

We don’t focus on ‘teaching’. We are not obsessed by models and theory. Our
approach is to explore real challenges and help delegates to take practical
actions to solve them

We provide a range of tools and resources to enable delegates to
immediately transfer learning into role. To implement takeaway actions into
performance

It is absolutely about you! The programme is designed and delivered by
qualified accountants or facilitators who have all had key roles in professional
services businesses. We understand the challenges, we talk the language, we
have the stories and we know the game

Why should you invest?

Resources and takeaways Some clients

£895 (incl VAT)
2 day residential programme

Learning Dinner

Bed

Lunch

Coffee etc

Breakfast

Collaboration

Privacy Policy Terms of Use0333 7722 061Contact: hello@thegrogroup.com

To find out more about programme dates and the booking process then please go to:
 https://thegrogroup.com/course/groacdmy-management-development-programme/ 

The experience. It is what we do best. Our goal is to inspire, energise and
create a space for people to think, collaborate, build relationships and flourish
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